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Assignment 503 Wider professional practise and development in education 

and training  

Task D Analytical report 

Considering your wider professional practice and your research produce a report 

that will 

a) analyse the quality improvement and quality assurance in your 

organisation 

b) explain the function of self-assessment and self-evaluation in the 

quality cycle 

 

Using information collated from a.) and b.) 

c) Evaluate your learning program taking account of the quality 

arrangements of own organisation 

d) identify areas for improvement in your learning program taking 

account of the outcomes of the evaluation 

 

Introduction  
This analytical report starts by analysing the quality improvement and quality 

assurance in Live a Language organisation. It then explains the function of self-

assessment. The report then evaluates the author’s Digital parenting programme 

and identifies areas for improvement.    

Quality improvement and quality assurance in the 

organisation 
The author is employed by the ‘Live a Language’ organisation. Live a Language is 

a further education provider and a community based organisation. The 
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organisational objective is to provide learning and skills which will facilitate 

pathways to active community cohesion and create pathways to employment and 

a fulfilled lifestyle. In order for the organisation to meet its objective and 

enable learners to become active in the community or find employment, Live a 

Language needs to assure standards and quality if its provision. The first step in 

this process is setting Teacher Performance Targets. Teachers are set 

individual Targets and Monitoring sheets for the year. The targets are 

currently as:  

 Learner retention: 90% 

 Pass Rate : 98% 

 Success rate: 98% 

 Cumulative attendance: 95% 

Teachers’ performance is monitored during regular reviews where new targets 

are set. Teachers’ performance is also evaluated during end of course 

evaluation. Teachers attend team meetings and feedback any issues that may 

arise to the Director of Studies, in order to ensure that the issues are resolved 

early on. All of the above information is recorded and monitored by the 

Director of Studies. Quality monitoring arrangements are referred to as self-

assessment. A key focus of self-assessment is to use identified good practice to 

raise standards across the organisation, and to promote continuous improvement 

Self-assessment results in the Self-Assessment Report (SAR) and Quality 

Improvement Plan (QUIP).  
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The function of self-assessment and self-evaluation in the 

quality cycle 
Self-evaluation is a mandatory requirement of the inspection frameworks. As 

discussed in previous reports, FE providers are inspected by Ofsted. Ofsted 

uses the Common Inspection Framework (CIF) 2012. (Ofsted, 2012) Department 

for education and skills states that Ofsted will evaluate the provider's self-

assessment and its impact on the overall quality of the provision. (skills, n.d.) 

This is also confirmed by Wilson. (Wilson, 2014). According to Wilson, Ofsted 

check the accuracy of self-assessment report. Apart from self-assessment 

being a mandatory requirement, it also serves as self-regulation tool. Self-

assessment enables Live a Language to correctly identify the strengths and 

weaknesses within its provision. Strengths need to be identified to highlight and 

celebrate good practice. Weaknesses must be correctly identified in order to 

be rectified. This will ultimately contribute to the organisation’s capacity to 

improve. 
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Figure 1  

The quality assurance cycle (Multiproffesional faculty development , n.d.) 

According to Wilson, there are three aspects to self-assessment reports 

(SARs): 

 Outcomes for Learners  

 Quality of teaching 

 Leadership & Management 

Completing self-assessment and self-evaluation will have a direct impact on the 

above aspects. (Wilson, 2014) 

Assessing and evaluating outcomes for learners, such as learner retention or 

pass rate), will provide a clear indication of the areas of strength and 
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development. The management can then address achievement gap and plan for 

closing the gap in student achievement.  

 

 

Evaluation of Digital parenting learning program taking 

account of the quality arrangements of own organisation 
Teaching and learning across the programme are characterised by good planning, 

with the learner profile being used well to ensure all learners are involved and 

engaged in the lesson. Practical lessons enable good development of the 

learners’ communication skills. The assessment of learning is well-managed, 

technical language relating to digital parenting is actively developed, helping 

learners to consolidate learning and make good progress. The author employs a 

variety of tools to ensure and check learners’ progress. The author completes 

schemes of work in order to outlines key course outcomes for all learners. 

Differentiated teaching and assessment methods, as well as learners’ objectives 

are recorded in individual lesson plans which are evaluated. The teacher also 

completes ILP and SMART targets for each learner which enables progress 

monitoring. 

Information and learning technologies are used effectively and the majority of 

learners make good use of iPads, IWB and smart phones to access learning 

materials and extension exercises. Any learners who were absent during the 

lessons are given additional support as necessary. Learners are also encouraged 

to build working relationships with their peers. 
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Areas for improvement in the Digital parenting learning 

program taking account of the outcomes of the evaluation 
Live a Language is restless in the pursuit of improvements to its service and 

provision. Areas of improvement highlighted for teaching and learning in the 

Digital parenting programme are the need for more effective summarising of 

learning to help learners understand what they will be moving onto. Management 

of learning may be hampered by poor time management of activities or unclear 

explanations of the task. The teacher needs to make better use of practical 

activities to promote learning rather than organising a varied range of activities. 

The teacher also needs to keep an eye on attendance and learner retention. 

Learners need to be more motivated to attend classes and all absences must be 

followed up.  

Conclusion  
This report by analysed the quality improvement and quality assurance in Live a 

Language organisation. It explained the function of self-assessment and 

evaluated the author’s Digital parenting programme. Areas for improvement 

were also identified.   
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