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Assignment 503 Wider professional practise and development in education and 
training  

Task B    Case study 

Taking a case study approach to working with stakeholders explain 

 

a) the roles of stakeholders and external bodies in education and training 
b) how being accountable to stakeholders and external bodies impacts on 

organisations in education and training 
c) why it is important to work in partnership with employers and other stakeholders 

in education and training 

 

Introduction 
This report explains the roles of stakeholders and external bodies in education and 

training. The report starts by explaining the difference between external and internal 

stakeholders and defines their general role. It then goes to explain the role of 

stakeholders in more details. The report outlines quality controls, quality assurance 

and quality improvement processes and its impact on the organisation. In then 

concludes with a general information on widening participation, raising achievement 

and filling the skills gap.   

The roles of stakeholders and external bodies in education and 

training 
Wilson defines stakeholder as people who have an interest in the organisation. 

(Wilson 2009:667). Stakeholders can be internal, i.e. those individuals or groups who 

directly produce and consume the product (education) or external: These are those 

individuals or groups who directly produce and consume the product (education). 

There are various stakeholders in education and training, some of which are listed in 

(Wilson, 2014).  
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These include: learners, teachers, colleagues, managers, quality assurance unit, 

parents and carers, employers, awarding organisations, auditors, inspectorate and 

the National Government.  

The main function of Ofsted (Office for Standards in Education, Children’s Services 

and Skills) is to inspect and report on standards in education. Whatever the 

controversies surrounding Ofsted, it plays a major role in the education system. 

Ofsted defines its role as follows: 

‘We want to raise aspirations and contribute to the long term achievement of 
ambitious standards and better life chances for service users. Their educational, 
economic and social well-being will in turn promote England's national success. 

To achieve this we will report fairly and truthfully; we will listen to service users and 
providers; and we will communicate our findings with all who share our vision, from 
service providers to policy makers. We do not report to government ministers but 
directly to Parliament. This independence means you can rely on us for impartial 
information.’ 

(htt20) 

Some examples of National Government include: 

 The Skills Funding Agency (SFA), which allocates funding to further education 

and monitors compliance with standards on behalf of BIS (The Department for 

Business, Innovation & Skills) 

 The Education Funding Agency (EFA), which funds education provision for 

14-19 year olds and monitors compliance on behalf of the DfE (The 

Department for Education) 

 Local Authority 

The management teams’ responsibility encompasses quality assurance and quality 

improvement that come out of teaching and learning observations, assessment and 

other quality systems. Learners are at the heart of the provision. They are the most 
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important stakeholders. Their main role is to achieve their individual targets. 

Learners are expected to attend all classes, report their absence and adhere to the 

Learner Conduct as set out by each organisation. Teachers are responsible for 

planning, preparing and delivering inclusive lessons. Their roles include monitoring 

and assessing learners’ work. Teachers are required to maintain knowledge of, and 

implementing policies of the educational organisation. External verifiers have a 

crucial role in the quality assurance system. They are responsible for authorising 

learners’ qualifications; providing information and support to educational 

organisations and ensuring that National Standards are implemented. 

Roles of stakeholders and external bodies in education and training 
As explained above, the relationship between the college and stakeholders takes on 

a variety of forms, from providing and receiving a service to relationships based on 

accountability.  As mentioned previously, a college is subject to an Ofsted inspection. 

According to Mike Tomlinson, as reported in (Holman, n.d.), Ofsted inspections 

raised overall standards over time. The dominant input for inspection judgements is 

data.  This report will now discuss the importance of record keeping in meeting the 

stakeholders’ expectations of accountability and transparency. The college has 

developed internal process for evaluating data and accountability with the learners’ 

success at the centre. Teachers have to monitor learners’ outcomes, achievement 

and retention rates as well as their own performance against set targets. (Lectures, 

DET class, 2015) As stated in (Wilson, 2014), the internal quality unit within the 

college generates a comparative analyses across the organisation. The performance 

is compared with national averages and organisational trends in order to identify 

interventions and plan for strategic responsive provision.  
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Working in partnership with employers and other stakeholders in 

education and training 
A most pressing need for some ESOL students is to progress to employment in 

order to improve their quality of life. The college has recognised this by embedding 

ESOL within vocationally-oriented courses. A lack of literacy skills also impacts on 

progression into employment. Sir Claud Moser, cited in (Roffey-Barentsen, 2014), 

concluded in 1998 that ‘Something like one adult in five in this country is not 

functionally literate and far more people have problems with numeracy’. The 

consequences of this situation were identified as low economic productivity at a 

national level and potential social exclusion at an individual level. (DfE 1999) 

Employers are recognised as a key stakeholder. As mentioned in other chapters, 

central issue concerning ESOL provision is funding. Some funders might insist on 

employment-related content only. According to the UK Commission for Employment 

and Skills (Skills, n.d.), there are huge benefits to colleges in establishing strategic 

relationships employers. It is imperative for a college to develop partnerships with a 

number of employers through regular discussions and mutual understanding of how 

each other operate. This will help identify opportunities for the learners beyond 

education, but also employment opportunities, career progression routes or 

apprenticeships.  

Conclusion 
There are many stakeholders in education each of whom plays a vital role in helping 

learners achieve their full potential. All learners are entitled to high quality of 

teaching. This report demonstrated the need to produce robust evidence of student 

achievement as a means of underpinning quality assurance systems and to show 

evidence to funders and inspectors. Developing strong and proactive partnerships 

with a broad range of stakeholders, such as: Universities, Connexions, Job Centre 
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Plus, and charities, contributes to a better understanding of the community which the 

educational organisation serves. This enables greater understanding of the learners’ 

needs. Partnership with various employers can lead to the development of new 

provision and progression routes for the learners. Employers can provide 

opportunities for work experience or give talks to learners. It will also aid 

organisations in developing a skills based curriculum in order to fill in skills gap in the 

economy.   
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