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Assignment 501 Developing teaching, learning and assessment in education 
and training  

Task B Investigative report 500-750 words 

Undertake investigations which enable you to 

a) analyse the theories of behaviour management 
b) explain how own practice in creating and maintaining a safe inclusive teaching 

and learning environment has taken account of theories of behaviour 
management 

Introduction  
This report will analyse a number of theories of behaviour management, some of 

which include Jacob Kounins and B. F. Skinner’s theories. It also relates the model 

of transactional analysis and Johari window to managing the learners; behaviour. 

These models are analysed in greater detail in other chapters. The author of this 

report then goes onto explain how these models and theories can be put into 

teaching practise.  

Theories of behaviour management  

There is a number of behaviour management theories within the teaching and 

learning context illustrated in a figure 1 below.  
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Figure 1 (htt16) 

Jacob Kounins (1970):  

Jacob Kounins theorised that classroom management problems can be prevented by 

teacher’s good organisational and planning skills. According to Kounin, the use of a 

variety of inclusive and engaging teaching methods will create a positive learning 

environment. This will have a positive effect on the learners’ behaviour. According to 

Kounin, boredom will lead to bad learner behaviour.  

B F Skinner (1954):  

B. F Skinner viewed learning as a change in behaviour. According to Skinner, a 

change in behaviour can be achieved by the stimuli (events) in the environment. 

These events can either be a positive reinforcement, i.e. praise, resulting in 

encouraging the behaviour; or an adverse stimuli, i.e. punishment, resulting in a 
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decreased frequency of the response. Skinner advocated for the frequent use of 

rewards to modify learners’ behaviour.  

David Vizard offers practical solutions to behaviour management on his website 

http://www.behaviourmatters.com/index.php 

Theories of behaviour management and creating and maintaining a safe, inclusive 

teaching and learning environment in own practise   

According to Wilson, 2014, successful behaviour management is proactive as 

opposed to reactive, which is usually based on managing conflict. Proactive 

behaviour management can be achieved by setting clear boundaries, also referred to 

as Ground Rules.  

Taking account of Kounin’s and Skinner’s theory, the author endeavours to improve 

the behaviour of the learners by creating an inclusive environment and using positive 

reinforcement techniques. Inclusive environment in which progress can be 

recognised and rewarded is created through differentiated assessment strategies.  

In line Kounin’s theory, the author uses a variety of teaching and learning strategies 

to maximise learner engagement. Jacques and Salmon (2007) suggest that many 

incidents are a consequence of a lack of structure in sessions. (Jacques, 2007) 

Providing learners with appropriate tasks will therefore reduce opportunities for 

disruption. Lessons are started promptly with immediate learner engagement. The 

activities are kept to a maximum of 20 minutes. The teacher assesses the safety of 

the classroom environment prior to the start of the lesson in order to eliminate any 

potential distractions.  

In line with B. F. Skinner’s theory, the author provides immediate feedback to the 

learners. Repetition is also used. ESOL learners in particular find repetition very 

http://www.behaviourmatters.com/index.php
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useful. The author does not use punishments for bad behaviour as all the learners 

are adults. The author does use rewards on some occasions, e.g. a prize for 

homework of the week winner. Vizard states that teachers should appreciate the 

importance of non-verbal communication and body language in order to prevent 

unwanted behaviour. (Vizard, 2007) This practise is underpinned by transactional 

analyses which provides a useful framework for behaviour management. This theory 

was developed by Eric Berne and analyses the interactions between individuals. 

Transactional Analysis also involves the identification of the ego states behind each 

and every transaction. (htt17) Berne defined an ego state as “a consistent pattern of 

feeling and experience directly related to a corresponding consistent pattern of 

behaviour. (Berne, 1964) These states are: child, parent, adult. According to Berne, 

the simplest transactions are between Adults ego states. This can be achieved by 

viewing the learners as equal partners in the learning process. Another way of 

achieving this is by taking a learner led approach to behaviour management in 

devising the Ground Rules collaboratively with the learners.  

The teacher can also promote the standards of behaviour expected in learning 

materials and through modelling behaviour during the lessons. The author also 

believes in treating all learners fairly and with respect; and implementing a zero 

tolerance of bullying and harassment. 

Learners are also given the opportunity to appreciate the beliefs and cultures of 

others.  

Conclusion 

Learners learn best when they feel comfortable and secure and are free from 

disruption and distraction to the learning process. This is supported by Maslow, 
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whose theory states that learners will ultimately feel safe and confident in their 

environment and therefore will become more motivated. (Maslow, 1970)  A teacher’s 

priority is to promote a welcoming, safe environment where everyone can enjoy their 

time at the educational institution and have the opportunity to achieve their potential. 

This report analysed theories of behaviour management that will help teacher in 

achieving this.  

Word count 680 
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