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Assignment 423 Teaching in a specialist area  

Task B   

 

Introduction  

The other purpose of this report is to describe own liaison with other teachers 

and professionals. This report will also explain the impact of this liaison on the 

author’s own practice and professional development in own area of specialism. 

The author will discuss two specialist areas for the purpose of this report- 

ESOL and literacy and Group tutorials program. The evidence of this liaison is 

included in the teaching folder.  

A description of own liaison  

The author made arrangements to undertake professional peer observations. 

These observations were carried out internally. The author was also observed 

by teacher trainers on a number of occasions. The author has also liaised with 

Employment Service Support at Hertford Regional College. As a result, the 

learners received specialised Employment service. This service comprised of an 

initial introduction to employment service and a follow up dedicated pre 

selection/employability service lasting 6 hours. During the 

preselection/employability day, the learners were able to use a computer based 

classroom. The learners were supported to prepare for apprenticeships and 

improve their employability skills. CV writing support, interview preparation and 

access to IAG were included. As a result, two of the learners secured part-time 

employment.  

The author also made a referral to the Safeguarding team following a disclosure 

by a learner. This was followed by the Safeguarding team who had a meeting 

with the learner in question.  



The impact of liaison on the author’s own practise and CPD 

According to Wilson, liaising means to co-operate. (Wilson, 2014). Wilson goes 

onto say that working towards the same outcome is vital in the management of 

the educational institution.  We have already mentioned communication models 

in other reports. Networking is one of the many skills required when 

communicating. (Wilson, 2014). Networking is the ability to work in a group or to 

share ideas.   

The LLUK Standards for teachers, tutors and trainers in the lifelong learning 

sector state that teachers must be committed to improving the quality of their 

practice as well as Reflect on and evaluate their own practice and their CPD as 

professional teachers. (LLUK, n.d.) The first step in improving own teaching 

practice is identifying what needs to be changed. Teachers can use a variety of 

ways to establish where they needed to improve, including self-reflection and 

observation. Farrell and Richards note that observations tend to be identified 

with evaluation and are consequently often regarded as a threatening or 

negative experience. (Richards, 2008). From author’s own experience, teachers 

tend to prefer approaches perceived to be ‘informal’, such as self-reflection and 

peer observation, over more formal approaches, such as a graded observation. 

Peer observations are when people are observed by someone at the same level, 

usually meaning a fellow teacher rather than a senior member of staff such as a 

curriculum manager. The person who observed then gives some feedback. 

Although peer observations are no substitute for regular observations by people 

with more experience and knowledge of teaching, being observed by and 

observing your colleagues does have some advantages even over that more 

formal kinds of observations.  

The author used self-reflection as a personal exercise to review lessons. The 

author also reflected on the observation reports. The author received 



constructive, specific and sufficiently detailed feedback which was very helpful 

in professional development. As a result, the result, the author became more 

mindful of effectively praising the learners. Following an observation, the 

author also carried out substantial research into differentiation techniques and 

concept checking questions in ESOL lessons. This has resulted in very positive 

feedback following the subsequent observation. The author struggled initially 

due to a very mixed level class but was eventually able to cope with Entry 2 and 

Level 1 learners in the same class.  

The author also values collaboration with colleagues very highly. Colleagues 

enabled the author to identify areas of improvement in setting lesson 

objectives which are SMART.  

The author also benefited greatly from peer observations. This was particularly 

useful at Hertford Regional College. The author observed a colleague who was 

delivering the same course- Group tutorials. Whilst being observed helps 

teacher gain a valuable perspective on own teaching practices, watching other 

teachers can aid in learning a great deal about new and alternative ways of 

teaching. The author realised that it is acceptable to use the learners’ context 

and prior knowledge even if it is not particularly politically correct. The author 

was struggling to motivate learners in engaging with the Enterprise project. The 

only enterprise/business ideas that the learners had were associated with 

selling drugs on the college campus. The author was feeling frustrated until a 

peer observation. Following observing a senior colleague, the author realised 

that it is in fact possible to ‘work with’ the learners’ ideas. The author decided 

to ask the learners some developmental questions and enquire about the sort of 

skills a successful drug dealer might be required to possess. This enabled the 

learners to start thinking in business terms and eventually suggest a suitable 

enterprise venture for the Enterprise project.   



Conclusion  
 

Lesson observation and carrying out peer observations in collaborative ways has 

a great number of benefits. It allows teachers to gain deeper insights into their 

own teaching methods and practices. It also enables teachers to improve their 

teaching techniques and practices based upon contextual feedback.  In 

conclusion, networking supports mentoring and facilitates CPD as teachers never 

stop learning.  
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